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Management of a Hotel Business Following the Sufficiency Economy Philosophy:
A Case Study of Chumphon Cabana Resort in Chumphon Province
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Abstract

The objectives of this research were to study (1) the ploblems before the management
implemented, (2) The ways in which the sufficiency economy philosophy was used to solve the resort’s
problems; and the results of following the sufficiency economy philosophy at Chumphon Cabana
Resort. This was a qualitative research. The sampling consisted of 4 managers of Chumphon Cabana
Resort who worked there during the economic crisis of 1997, 24 employees and 51 customeres of
Chumphon Cabana Resort. The data collection tools consisted of documents, fieldnotes. Formal
interview, Questionaires, participant and non-participant observation. Data were analyzed through
descriptive analysis. The results of the studey showed that (1) Before the resort’s management began
following the sufficiency economy philosophy, the major problems it faced were a large debt, (2) The
sufficiency economy philosophy was used to solve the problems by producing their own necessities
cutting unnecessary expenses, (3) The result was that the employees were happy and satisfied and the
resort was able to reduce debt burden and regain a implementation of the sufficiency economy in the
hotel business.

Keywords: Chomphon Cabana Resort, Suffiency Economy Philosophy
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